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Abstract 

The dissertation analyzes the results of interviews with 7 active or former CIRs, 

Coordinators for International Relations, who work in local municipalities in Japan hired 

through a national program called JET program with view to provide answers to the following 

three questions. 

Firstly, the research provides answers to the question whether CIRs are effective 

human resources to carry out interpretation and translation assignments in local governments. 

The author had worked in Yokohama City Government from 2005 to 2012 and worked with 3 

different CIRs, one at a time, as the person in charge of the program. Yokohama had given 

them mainly translation tasks. It did not take a while for the author to realize their translation 

and interpretation skills varied greatly among individuals. It was extremely difficult and 

important for city employees to get the general idea on how much translation and 

interpretation skill new CIRs would have. The interviews with the foreign employees and 

analysis with relevant data made clear that hiring CIRs capable of interpreting and translating 

at the onset of their employment term may be more cost-effective than outsourcing the tasks 

to interpretation or translation agencies. But in that case, CIRs should also have strong will to 

learn interpretation or translation skills. It turned out, in the interview, that less than half of 

the interviewees were willing or expecting to do interpretation or transla tion assignments 

prior to the commencement of their contract with hiring municipalities.  

 Secondly, the interview gives an answer to the question what kind of benefit we 
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have from hiring CIRs. Under budget difficulties, some municipalities are now reducin g the 

number of CIRs they are hiring or completely cancelling the program. It became apparent that 

the logic of hiring a CIR in a local government body is investing in human resources that may 

help Japan to enhance friendship with foreign countries. Although CIRs can be more cost 

efficient than outsourcing in such tasks as interpretation and translation , there is no reason for 

their being the only choice for carrying out these assignments. Japanese professional in -house 

interpreters or translations or city officials trained to be interpreters or translators can be as 

good as, or in some cases, might be more reasonable than CIRs. The raison d'etre of the 

young people coming from foreign countries is that they have higher chances of choosing to 

devote themselves to friendship between Japan and their native countries based on the fact 

confirmed in the research that CIRs tend to be willing to enhance international amity.  

 Thirdly, the surveys by interviewing give sufficient evidence to prove that almost all 

CIRs are expected to take on translation regardless of size and location of their contracting 

organization. They gave a clear image that some prefectural offices and cities designated by 

cabinet order assume the role of their CIRs as solely translators. Some earlier studies suggest 

that tasks of CIRs correlate with size of employers. However, it is deemed appropriate what 

they do is varied regardless of the size. 
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